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Relevant Background Information

On 26 November 2013 the Irish FA published their strategic plan — ‘We’re
not Brazil, We’re Northern Ireland’ as a blueprint for success over the next
five years (2013/2018) and a roadmap for the continuing fulfilment of their
vision to ‘promote, foster and develop football for all in Northern Ireland’.

It identifies six long term objectives across three areas international,
domestic and grassroots, six principles and a detailed action plan for
delivery with partners as expressed through an extensive consultation and
engagement process with stakeholders.

Key Issues

The Irish FA strategy aims to achieve its vision by attempting to be ‘world
class on the pitch’ and ‘world class off the pitch’. The following is a
summary of the contents of their strategic plan.

‘We are world class of the pitch’

The Irish FA has outlined 6 long term objectives, which are to:

e Qualify for a major tournament

It hopes that within the lifespan of the strategy it will qualify for a major
tournament for the first time since 1986.

e Deliver a new national stadium

The Irish FA has an opportunity to transform its stadia over the next 5
years. This will involve the £29.2m redevelopment of Windsor Park which
will be the new home of the Irish FA, provide a new conference facility for
Belfast and provide social and recreational facilities to local communities.
A further £36.2m investment is planned to develop sub-regional facilities
to benefit the international and domestic game. In total the Department of
Culture, Arts and Leisure (DCAL) has committed £61.4m for football




stadia with the Irish FA committing a further £4m.

e Foster a balanced, flourishing senior domestic game

Football remains Northern Ireland’s most popular sport. However, the
enthusiasm for the game is not being translated into attendance at
Saturday or mid-week domestic games. There is opportunity to develop
and grow this further to provide an exciting and viable structure for the
game in the future.

e Create a healthy domestic game at all levels

Anyone can start a football club. Over 900 amateur teams exist with over
30,000 adults and children taking part, most of which operate outside of
the senior game. The female game is also rapidly growing with
approximately 1,100 female players taking part at 50 clubs. The Irish FA
aims to professionalise, modernise and standardise its systems across
the domestic game to ensure the support and strength of their teams and
club network.

e Reach Beyond the Game

The Irish FA recognises it plays a role not only at the grassroots of
football but of our society. Community Relations work is world leading
and is praised as a model of best practice. The Irish FA hopes to make
the game more vibrant, dynamic and inclusive to all.

e Build a culture of lifelong involvement in football

The Irish FA is committed to creating an environment that encourages a
lifelong involvement in the game for all. This includes mobilising the
‘armchair army’ who may have lost contact with the game, reaching
further into disability football, encouraging new forms of the game and
developing a volunteer network to support communities and clubs.

‘We are world class off the pitch’

The Irish FA recognise that it must maintain its principles of qualify,
deliver, foster, reach and build in order to stride off the pitch too. This
requires them to become an organisation that is consistent in its
approach, dedicated to the same vision and more efficient and
businesslike in its operations.

The introduction of this new strategy is to be welcomed and we are
committed to working in partnership with the Irish FA to help deliver its
vision, objectives and strategic action plan going forward. Members will
be aware that the Council is working with the IFA on the redevelopment of
the National Football Stadium at Windsor Park as part of the Leisure
Transformation Programme.

Resource Implications

Financial
None

Human Resources
The partnership approach and delivery of some actions are part of council
officers’ and staffs’ normal duties.




Asset and Other Implications
None

Equality and good relations implications

There are no equality or good relation implications in relation to this report.

Recommendations

Members are asked to note the contents of this report.

Decision Tracking

No further action is required.

Key to Abbreviations

DCAL — Department of Culture, Arts and Leisure

Appendices

Appendix 1: The Irish FA strategy summary




Values/ Professional, Inclusive, Team, Caring & Confident, Honesty
Principles (PITCH)
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